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MEMORANDUM FOR: Har ( ry Fitzwater 

Deputy Director for Administration 


STAT FROM: I 

Information Handling Systems Architect 


SUBJECT: 


Initiation of IHSA Projects Review 


REFERENCE : 


STAT 


a. Memo for EXCOM from Robert M. Gates, Director, 

DCI/DDCI Staff, Subject: Minutes of EXCOM Meeting 
of 24 July 1981; Dated 29 July 1981; SECRET, 

(EXCOM 81-9032) 


b. Memo for DDA from [ 
Proposed | 


Subject: 

| Both 

Regulations Pertainng to the Office of the IHSA 


}ind Proposed 


STAT 

STAT 


1. Reference (b) correctly surmized that the acceleration of the 
strategic planning program of the IHSA staff from two years to one by the 
EXCOM placed a significantly expanded workload on the staff. For a while, 
there were hopes in the office that the workload would become lighter after 
completion of the first phase of the strategic planning. This would allow 
at least some of the program interaction responsibilities to be executed. 

We have tried tO“w T ork out a way to perform the total assigned mission of 
the IHSA with the assigned staff, and have to acknowledge now that we 
simply cannot. The strategic planning effort will consume the bulk of our 
staff resources through completion of Phase III of the strategic planning 
effort (about five months), and probably through completion of the first 
years' Strategic Plan for IHSs (31 August 1982). 

2. Our current staff consists of six professionals, one of which is on 
temporary assignment from OC for six months. There is one support person. 
In addition, we have one additional planned position for a second support 
person. This position is for a junior data processing individual to 
develop and maintain the data base of Agency IHS assets, expenditures and 
budgeting required of the office. We have not pursued filling this 
position because it interrelates w r ith the program interaction function of 
the IHSA, which is currently stalled, and because it will require about six 
professional man-months .to design the data base and establish the system 
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for acquiring and processing the data. Because we have not had the latter 
available, we discussed with CMO/DDA the possibility of supplementing the^ 
IHSA staff with a permanently assigned junior administration careerist 
permanently assigned to the IHSA staff. Such an individual would also 
support the staff by helping collect the volumnious data needed by the 
professional staff to track programs and perform cost analyses and 
evaluations . 


Hi 


3. An estimate has been made of the minimum additional professional 
time required to perform the project tracking function over the next 
calendar year. It was based upon a quick estimate of the man-months of 
professional time required to track each of the project areas that are 

significant in the context of either or the IHSA architecture 

integration functions. These are the minimum amounts believed necessary to 
perform the functions and these estimates are presented in Attachment 3. 

It adds up to three man-years . 

4. It should be recognized that other architecture functions are still 
not included. The analysis of network architecture with respect to such 
factors as interfacing, throughput, control, and reliability/ availability 
are heavily dependent upon contractor support, for which there appears to 
be no prospect of support in FY82. Such work would also require an 
associated professional effort at a minimum level of one equivalent man- 
year . 


STAT 


5. What it all adds up to is this: 

o W 7 ithout additional professional resources the IHSA staff 
will essentially only be doing strategic planning of the 
'Agency’s IHSs for FY 1982. " ' 


o To implement 


interacting with systems; work the 
Agency architecture problem; and perform the IKS data 
collection and analysis function will require a minimum 
of five additional professionals and one support person. 
It will also require the provision of the S5 QGK IHSA 
budget for the purposes identified, now* unfunded , even 
were a supplemental obtained. 


II 


If the 1982 effort remains focused on strategic planning, much of the 
anticipated benefits of this planing are likely to be vitiated bv the fact. 
that a number of l arge, key projects ar e taking form now. T hese include 
CRAFT7 KbF , ribRbUkfT^lHF > LINS , and Payro 1 1~ The history of information 
resources management is that once non-interoperable systems are set in 
place, there modification to achieve interoperability is generally 
impractical. It is necessary to await the next generation of systems to 
achieve interoperability. That's a longer time from now than our strategic 
planning covers. 


STAT 
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